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“It’s profoundly difficult, perhaps even 
impossible, to reconceptualize an 
industry when you have spent your entire 
life in it.”

Daniel Schreiber 
Co-founder of Lemonade
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While	small	business	owners	are	interested	in	looking	and	quoting	on-line,	
purchases	still	primarily	happen	with	an	agent.	

Source:		McKinsey&Company,	Small	Commercial	Insurance:	A	Bright	Spot	in	the	US	Property	Casualty	Market



Why	is	purchasing	a	commercial	policy	challenging?
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Lack	of	Transparency

Comparing	coverages and	rates

Complex	insurance	forms

Multiple	agent	interactions

Time	consuming	underwriting	process
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Processes	for	binding	and	underwriting	are	inefficient,	shown	by	high	
expense	ratios	from	traditional	carriers.
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Product	is	becoming	commoditized	and	industry	is	fragmented.

Source:		McKinsey&Company,	Small	Commercial	Insurance:	A	Bright	Spot	in	the	US	Property	Casualty	Market
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Existing	technology	for	small	business	owners
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Funding	for	insurance	tech	startups	is	increasing

8Source:		CB	Insights.com

Peer	to	Peer
• Friendsurance
• Lemonade

On-Demand
• Slice	Labs
• MetroMile

Platforms
• Next
• CoverWallet
• Policy	Genius

Insurance	Support
• YourMechanic
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How	is	technology	disruptive	to	insurance?
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The	‘cloud’	
can	provide	
flexible	 IT	
platform	to	
new	
companies.

New	3rd party	policy	
administration	
systems	make	 it	
cheaper	and	easier	to	
implement	 new	
products.
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Web	services	open	up	options	for	vendors	providing	3rd party	data	
and	other	services.

How	is	technology	disruptive	to	insurance?



Homesite	Proprietary	and	Confidential.	(c)2016.		All	Rights	Reserved. 12

Web-based	
underwriting	
questionnaire	
is	dynamic	and	
tailored	to	
policyholder	
and	class	of	
business.



Technology	helps	reduce	high	touch	underwriting
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Being	small	has	it’s	advantages
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q Capturing	attention	and	trust	without	a	brand
qDirect	marketing	is	expensive	
q Small	business	owners	still	want	an	advisor
q Small	business	market	is	fragmented

Challenges	to	disruption

16

5M
6M

1.2M
50K

Camera Tablet Car	Insurance Business	Insurance

Google	Searches



THANK	YOU
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