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Auto Insurance In Canada

[ Choice

Il No-Fault

1 Threshold

Bl Tort

[ Tort with Limits




What i1s a Crown?

 What is a Crown corporation?

« What is ICBC?
— Shareholder Letter of Expectations




Overview of ICBC’s operations
2012 highlights
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900 independent brokers
$332 M commission & fee payments
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3.4 million customers
$3.9 B premiums written @

5,187 FTE Employees
38 Claim Centres
21 DL Centres

=2 - 4 Call Centres
Road Safety & Loss Material damage
Management programs payments
$56 M $1.1B
Driver & Vehicle License fees & fines Bodily injury payments
Collected on behalf of government $1.5B

$551 M




ICBC Today
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+ $ 3.9 billion in written premlum F;;m.m.‘.h___
+ $ 13.8 billion in assets e
+ $ 7.0 billion in unpaid claim‘fﬁfbimf@sf
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Compulsory Auto Insurance in BC

ICBC is the sole provider of the “Basic”
(compulsory) coverage

« Coverage Includes:
— $200,000 — third party liability
— $150,000 — medical & rehab per person

— $1 million — underinsured motorist per person

* Regulated - rates and financial strength

* No policy forms




Optional Auto Insurance in BC

Open competition for “Optional” (non-compulsory)
coverages

« ICBC’s Optional products include:
— Extended third-party liability — limits up to $5 M
— Excess underinsured motorist - limits up to $2 M
— Collision

— Comprehensive

— Replacement coverage for most new vehicles




The Road Traveled




The Road Traveled

1973 — ICBC is established by “New Democratic
Party” (a social-democratic party)

1975 — Change in Government to “Social Credit
Party” (a conservative party)

1977 — Competition on optional coverages allowed

1981 — Significant rate pressures




The Road Traveled

1991 — Government changes back to NDP
— Significant financial challenges to address

1996 — ICBC assumes licensing services from
Ministry of Transportation

1996 — No-fault debate

1997 — “Drive to Save Lives” campaign




The Road Traveled

2001 — Government changes hands to “Liberals”
(a business friendly party)

— Government Core Services Review

2003 — British Columbia Utilities Commission
(BCUC) named to regulate ICBC




The Road Traveled

2013 — Election Year

= Change in Government?

= Change in Mandate?




Insurance Landscape




Regulation of ICBC
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Benefits to the Public

* Synergies with other @
Crowns and 4

governmental Ministries

« Efficiencies and Expertise
that come from scale




Evolution of Driver Licensing

« Introduction of
Facial Recognition




Synergies with Ministry of Health

The BC Services Card.
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Synergies with Police and Courts

Face recognition software OK
for nabbing rioters: Watchdog




Billing Synergies with Other Agencies

Government
ICBC & Other Agencies
PREMIUM * Violation tickets*
* Payplan returns/defaults* * Red light program/Photo radar program*
e Driver penalty point premium/Driver risk premium* * Motor vehicle court fines*
* Returned cheques — ICBC/Government* * Liquor control act tickets*™
e Claim rated scale premium* * Non-Motor vehicle tickets
* Special coverage* * Federal contraventions
* Multiple Crash premium* * Criminal code fines*
e Invalid refund* * Family Maintenance program*
CLAIMS * Golden Ears Bridge — Port Mann Bridge — Tolling
* Third party insurers initiatives™
« Uninsured * Translink Fines*

« Subrogation * Immediate Roadside Prohibition programs (IRP)*

*Refuse to issue drivers licence and vehicle licence




The whole picture can be seen

Vancouver - Crashes

Notes about the data
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About Tableau maps: www.tableausoftware.com/mapdata

WMap Controis

* hover over the upper-efl corner of the map to display controls (Zoom-in, Zoom-out, Select-area, Home)

* 1o pan, left cick and hold the mouse button until the mouse pointer changes to 4 arrows then drag the map.
* 1o display the entire ares of the cRy currently selected, ciick Home

* to select an ntersecton cick on the ntersection’s crcle; ciick t agan to deselect

ICBC data as of March 31, 2012 * excludes crashes in parking lots and incidents hving parked v * only mchud where sufficient location nformation is avallable to determine a latfude
mam Mmmmmbmmm auhnoﬂbom-cwlmlwmm whonmmmwmmm counts may

City/Community/Area

) Casuaty
) Property Damage Only

Use shider to select count range displayed
100

KNIGHT ST & KNIGHT ST BR..

BURRARD ST & BURRARD S..
BOUNDARY RD & KINGSWAY |
MAIN ST & TERMINAL AVE

BOUNDARY RD & GRANDVIE...




Synergies with Municipalities

Road Improvement Program

Partnerships with municipalities
and provincial government to
make roads safer




Expert Medical Rehabilitation

Expertise with the severely injured
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— ICBC’s rehab coordinators and administrators play an
active role in the medical and rehab needs of our
Injured customers

Programs
— Hospital discharge program
— Network of approved service providers

— Development of individual rehab program

— Streamlined delivery of equipment




Challenges

« Managing expectations

« Managing competing public policy
objectives




Attempt at Risk-Based Pricing
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ICBC drops plan to charge extra $25 fee

The Canadian Press
Published Wednesday, March 19, 2008 6:20AM PDT




Rate Change History

Year Change

1980 10.0%
1981 38.0%
1982 20.0%
1983 4.0%
1984 6.0%
1985 2.0%
1986 -2.2%
1987 4.5%
1988 22.0%
1989 8.4%
1990 4.8%
1991 4.5%
1992 19.0%
1993 9.5%
1994 3.5%
1995 1.8%
1996 -3.5%
1997 0.0%
1998 0.0%
1999 -1.7%
2000 -1.7%
2001 0.0%
2002 7.4%

2003

4.8%

Since Utilities Commission

Regulation

Year Change

2004 0.4%
2005 -3.4%
2006 3.7%
2007 0.2%
2008 -1.2%
2009 -1.4%
2010 -2.7%
2011 0.0%
2012 3.6%




Final Analysis

Benefits of a Crown insurer
— Low uninsured rate - takes all comers
— Economic benefits to the province
— Synergies with government operations
— Economies of scale & beyond

Downside of a Crown insurer

— Tension between business objectives and
public policy objectives




Final Analysis

On the balance:
A good deal for BC 1




