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The Small Commercial Market has been shaped by a series 
of acquisitions, new technologies and efficiency gains
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Safeco 
acquisition 
of American 

States

Travelers 
merges 

with St Paul

Liberty Mutual 
acquisition of 
Ohio Casualty

St Paul 
acquisition of  

USF&G

Zurich consolidation 
of small accounts 

units of Zurich North 
American and Farmers

Liberty 
Mutual 

acquisition 
of Safeco

Straight through processing sweeps the 
industry

Predictive modeling introduced

Development of service centers

Tiering is introduced

Agency consolidation

Royal and 
Kemper exit 
the market

Nationwide 
acquisition 

of Allied

Liberty Mutual 
acquisition of Peerless 
Insurance and Indiana 

Insurance
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Architecture 
& Design

Implementation
& Change

Feedback, Monitoring, and Communication

Development & 
Build

Small Commercial Modernization proceeds through a 
sequence of stages with a strong feedback loop
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Property and Casualty insurance predictive modeling placement and maturity

Product
features

Class plan
design

Elasticity and 
Optimization

Underwriting
policy

Rate
structure

Retention

Customer 
service

Distribution
Underwriting 
and pricing

Marketing
Product 

management

Benchmarking:  illustrating how P&C insurers are driving greater 
business impact across their value chains through analytics

Competitive 
Intelligence

Customer 
management

Claims Enterprise

Leading edge

Early adopters

Wide adoption

Maturity key

Visionary

CAT modeling
Resource 
allocation

Anti-fraud
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Protocol Workshop: codifying underwriting knowledge 
through a deeper dive into portfolio distributions

Measure the quality of flow into the 
portfolio through different sources.  
Compare and contrast with 
underwriter heuristics

Measure the quality of flow out of 
the portfolio through insured, agent, 
and insurer actions.  

Measure the health of the portfolio 
and its various segments.   
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Small Commercial Modernization proceeds through a 
sequence of stages with a strong feedback loop
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Point 
solutions

Holistic 
decisioning

Innovation 
platform

Capability 
assets

Behavioral 
assets

Journey:  successful transformation strategies involve 
explicit levels of investment along behavioral and capability 
dimensions

► Mental Models
► Behavioral norms
► Learning orientation
► Holistic thinking
► Collaboration

► Data excellence
► Tools and technology
► Methodology
► Talent
► Roles & org design

Centricity
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Questions & Answers



March 2015

6

CL-6:  INTEGRATED COMMERCIAL LINES PREDICTIVE 
MODELING: MERGING QUALITATIVE AND QUANTITATIVE VIEWS

Page 10

Ernst & Young

Assurance | Tax | Transactions | Advisory

About Ernst & Young

Ernst & Young is a global leader in assurance, tax, 
transaction and advisory services. Worldwide, our 
152,000 people are united by our shared values and 
an unwavering commitment to quality. We make a 
difference by helping our people, our clients and our 
wider communities achieve their potential.

Ernst & Young refers to the global organization of 
member firms of Ernst & Young Global Limited, each 
of which is a separate legal entity. Ernst & Young 
Global Limited, a UK company limited by guarantee, 
does not provide services to clients. For more 
information about our organization, please visit

www.ey.com.

Ernst & Young LLP is a client-serving member firm of 
Ernst & Young Global Limited operating in the US.

© Ernst & Young LLP 2013

Published in the US

All rights reserved. 

This publication contains information in summary form and
is therefore intended for general guidance only. It is not
intended to be a substitute for detailed research or the
exercise of professional judgment. Neither Ernst & Young LLP
nor any other member of the global Ernst & Young organization
can accept any responsibility for loss occasioned to any person
acting or refraining from action as a result of any material in
this publication. On any specific matter, reference should be
made to the appropriate advisor.


