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Agenda 

Agenda 

 

 Changing Healthcare – w/or w/o ACA or despite of it? 

 Data/Technology Impacts 

 Impact on Underwriting/Exposures 

 Impact on Claims/Risk Management 

 The Future 
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ACA Impacts 

Impact of the new healthcare law on care/patient management 

 ACOs 
 Who is driving the changes? 

 

 MORE IS LESS and LESS IS MORE 
 Value vs. Volume 

 Quality and performance measures 

 

 Who delivers the care? 
 Physicians - Coordinator/Manager of Care 

 PAs, NPs, Push to Techs 

– Who will set the standards? 

– Patient “Hand-off” 

– Who is accountable for the care? 
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Technology Impacts 

Data/IT – New Frontier 

 EMR/mobile devices 

 BYOD 

 Tools and data to effectively document, communicate and access 

information at site of care 

 Issues (from design to maintenance, training, usage) 

 

 Privacy/Data Security 

 

 Social Media 

 On-line reviews of physicians 
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Underwriting/Exposure Impacts 

Impact on Underwriting 

 

 Where are we? 

 

 Changing exposures: 

 Physician demographics 

– Growing shortage 

– Older physicians re-entering the work force  

– Younger physicians that want a better work/life balance 

– P-T, Non-Physician providers  
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Underwriting/Exposure Impact (cont’d) 

 How do we rate/assess new liabilities and exposures? 

 

 Do our current tools and rating techniques still work? 

 Historical loss experience may not be a predictor for future losses 
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New Risks and Exposures 

Changing patient demographics: 

 Impact 2014 - 22 to 36M formerly uninsured entering the system 

 Caring for an aging population 

 Health Status of the Nation 

 Unaddressed, untreated, u/l  and chronic health issues 

 Employer driven wellness programs include personal accountability  

 Informed Patient/Patient expectations 

 Care/healthcare provider shortages 

 Telemedicine 
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New Risks and Exposures (cont’d) 

ACO – new deep pockets?  

 Direct corporate liability?  

 Managed care type allegations? 

 

Evolving Standards 

 Higher limits? 

 Changing standard of care 

 Data/IT - risks 
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Claims 

Claims 

 

 ACA requires quality measures 

 Who is “accountable” for failure to meet, provide care?  

 

 Changes in Standard of Care 

 

 Cooperating in the defense   
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Risk Management 

 

Risk Management 

 

 Using data to drive change to promote Quality & Patient Safety 

 

 Credentialing/Quality Assurance 

 

 Early intervention and resolution 
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Claims/Risks 

New Types of Allegations: 

 VL for malpractice of others 

 Duty to investigate and monitor 

 Failure to assure patient compliance 

 New corporate liability exposures 

 Breach of contractual obligation to provide quality of care 

 

Will Tort Reform apply? 

 Potential changes in frequency & severity 
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The Future 

More risk in the system 

 Excess capacity 

 Financial pressure 

 Changing risk profiles 

 More pressure on ERs 

 

 

Embrace and adapt to change - Opportunity for intelligent innovation 
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Presenter Bio 

Elke Kirsten-Brauer, Dipl. – Kfm.  

EVP/Chief Underwriting Officer for MGIS Underwriting Managers, Inc.  
 

• MGIS (www.MGIS.com) and Freedom Specialty Insurance Company, a 
Nationwide Insurance Company (www.Freedomspecialtyins.com), partnered to 
provide MPL coverage to physicians, surgeons, and medical groups. Its 
physician-focused underwriting allows them to offer premier products at a 
competitive price. 

 

• Kirsten-Brauer is a seasoned and proven leader in insurance/reinsurance and 
program business with extensive experience in the complex professional liability 
and medical malpractice market.  

 

• She served in leadership positions for carriers like MMI Companies and Health 
Providers Insurance Company (both part of St. Paul/Travelers), reinsurers, 
MGUs and risk management service providers.  

 

• elke.kirsten-brauer@mgis.com 
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