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Situation:
Enormous adverse
reserve development

$14 billion in 2003
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Situation:
Lack of operating
profits over the last

1994 1996

Figures in § billions
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Situation:
Unsatisfactory performance of
reinsurers within the Property

and Casualty/market
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Situation:
Wave of downgrades

® Of 15 RAA reinsurers/in 2001, S&P
downgraded 10 over'the last two years

© For three consecutive years from 2001
through 2003, AM Best Rating
downgrades outpaced upgrades
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Situation:
Dramatic increase in number
of actuaries employed by

Reinsurance Indust

Year Number of
Actuaries

June 61- 8%, 2004

Situation:

Public criticism of actuaries
by rating agencies and
industry analysts

& S&P: “Actuaries are signing off on reserves
that turn out to be wildly inaccurate, it's an
abysmal track record.”

® Morgan/Stanley: “Many actuaries...are too
quick to disclaim responsibility for companies
failures or reserve shortfalls.”
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. HOW DID WE'GET
HERE???




- WHAT DO WE DO
ABOUT IT???




