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- Industry loss ratio stable -- ?

- Numerous life insurers In permitted practice territory
- Investment market in relative turmoil

- Layoffs, downsizing, industries disappearing, etc.

- Insurance industry impacts?

- What are top CFOs doing? What should they be
doing?

(0 JOHNSON LAMBERT & CO. LLP
CPAs AND CONSULTANTS




- Not all points are applicable to all insurers

- Probably nothing new today
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“New”

- Business expert

- “Fill in the gaps” from theory to actuality

- Less compliance, more help in growing the business
- Ultimate steward of company assets

- Chief architect of inputs to financial statements
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- Works closely with actuarial function
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- Who are the 1ssuers ot bonds? VWhat are their credit

ratings?
- Exotics — derivates, swaps, ABS, etc?
- What are issuer credit outlooks?
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- How are fair values calculated?

- Do we have concentrations of i1ssuers, sectors, etc.?
- Are the securities publicly or privately placed?

- Duration matching?

- Who are the equities? What is the nature of each
equity security? What is the outlook?
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- Value to your business
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- Exposure pricing
- Data needs
- “Pricing audit”
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- M1OW o Alrdle are our I
- How often updated?

- What iIs our goal—returns, surplus growth, RBC
Impacts, A.M. Best rating, maintenance, aggressive
growth of market share? Are we measuring?

- Partnership of management team
- Bottom-up versus top-down
- Expense control
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—Who Iis the “owner”?
- Ask the employees
- Ask for price decreases
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- Reinsurer or broker
- Executive search

- Sharing of best practices
- Outsourced experts
- Marks of differentiation
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- Where are our exposures?
- “Our CPAs handle that”
- Do we have a handle on our internal controls?

- Would someone from the outside share our
assessment?
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- Functions and skill sets

- Alignment with goals

- Leveraging of information technology

- Game of telephone and “kingdom protection™
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- Company bill versus agency bill; AR turns
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ay out financial strategy
- Instill confidence in grasp of issues
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- Leveraging business partners
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Phone: 312-405-9503
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