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Tesla "Summons" a Future
Without Auto Claims
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Learning Objectives

1. Understand the mutual benefit for all
parties when loss mitigation supersedes
loss compensation

Q 2. Examine autonomous car insurtech that

is driving the potential for loss reduction

3. Assess insurers’ need to ition from
== A 1
m loss to risk
services.

Tilting at Zero

A question of timing

For the full modern history of insurance,
insurtech enables P&C insurers to pivot on
risk

Loss compensation or loss prevention?
Can technology get us to zero?

Looking
Back at
Steam
Boilers




Early Days of Loss
Control

+ Embrace of Technology as
Loss Control

+ Insurance linked to safety
inspections

Looking Back
at Workers
Compensation
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Insurtech in
Workers Comp

Wearables

Wearables




Live Polling Question

When will there be a critical mass of
autonomous cars on the road, such that riding
in one is a common occurrence for 51% of

Americans?

a. By2025

b. By2030

c. By2035

d. Later than that
e. Never

10/21/2020

13

Has the Future
Arrived?

« “At every point in the past 50
years, someone mentioned that
autonomous vehicles were just
20 years in our future. That’s
what they said in the 60s, the
80s, and the late 90s. For the
first time in history, driverless
cars are not 20 years in the
future—they’re much closer
than that.” — Jameson Wetmore,
Arizona State University, School
for the Future of Innovation in
Society

The Promise of Autonomous Operation

«Operator error

‘e Autonomous error

#2020 HHS study
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Autonomous
Technology

e 1950 - 2000: Safety/convenience features
like cruise control and seat belts

e 2000 - 2010: Advanced safety features like
electronic stability control and blind spot
detection

® 2010 -2016: Advanced driver assistance

with features like automatic emergency

braking and lane centering assist

2016 — 2025: Partially automated features

like lane keeping, self-parking, and traffic

jam assist

e 2025 -: Fully automated features like
highway autopilot
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Level 0 Level 1 Level 2 Level 3 Level 4 Level 5
No Automation | Driver Assistance Partial Condit High Full

All navigation Driver in control, | Vehicle equipped | Driver does not |Vehicle can handle| Vehicle can

depends on the some driving with automated | need to monitor all driving perform all
driver assistance features]  functionslike | environment but | functions under | functions under
available steering and must be ready to specified any condition.
acceleration, but |take control at any| conditions, but Driver may have
driver must be time driver has option option to take
fully engaged to control control

Levels of Automation

Categories of
Autonomous
Features




When is Tech

Control Better
Than Human

Control?
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Live Polling Question

The year is 2025, and the CAS Conference is
an actual gathering again. Traveling from the
airport to the hotel, you now can rent an
autonomous vehicle. Do you prefer one that is
fully autonomous so that you need only
provide directions, or one that still accepts
input from you as a driver?

a. Fully autonomous
b. Semi-autonomous
c. I'mtaking the train

20

The Waymo

Pivot
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Waymo vs
IESE
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Consumer
Reports Tests
Summon and
Other Tesla
Autonomous
Features

YouTube.com/

watch ?v=1QOf
At ooty et _F6hibk&featu
L s re=emb_logo

R DRREC TR

AUTO LANE
CHANGE
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SUMMON vs SMARF
SUMMON

SMART SUMMON
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Tesla’s Smart
Summon

NAVIGATE
ON AUTO
PILOT

CR Test: t
P bl o) a57/744

— 4

TRAFFIC
LIGHT AND

STOP SIGN
CONTROV[

L Trafic Light nd Stop Sign Control (Beta)

@) Fon sei-Driving Visuabaation Preview

€ oo,
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Justa 'K

Prototype?
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Reducing or
Increasing
Risk?
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Mitigating
the Risk of
Semi-

Autonomy

Autosteer Unavallable for the Rest of This Drivg
gl steting Whedl o Drive Manually

10/21/2020
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Live Polling Question

The year is 2050. Human-piloted cars are now
collector’s items, and driverless cars and
trucks fills our roadways. What'’s in your

garage?

a. Autonomous vehicle without driver
controls

b. The same Camry | drive today

c.  Boxes of stuff from my last move 4 years
prior

d. Houses won’t have garages in 2050

39
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* Streaming Audio and Video

* Smart livery like Uber and
Lyft
* Smart car rental like ZipCar

* Driverless Uber = Driverless
ZipCar?

Does Driverless Lead to
Ownerless?

Streaming Transportation

41

Is It Personal or
Commercial?

14
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Hurdles Impeding Autonomous Cars

<>

Hurdles Impeding Autonomous Cars
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Hurdles Impeding Autonomous Cars

——

46

* Police, local taxes
+ Car Makers

* Carinsurers

« Car Repair Shops
« Parking garages

« Lawyers
« Home builders & remodelers

« Urban planners, highway
engineers

« Doctors, hospitals, the economy

« 0il companies, coal companies,
electric grid

« Thieves and crooks of all types

Societal Impact

48
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Live Polling Question

How will driverless cars affect automobile
insurance losses?

Higher frequency and severity
Lower frequency, higher severity

Lower frequency and severity

a0 T @

Trending toward zero losses

10/21/2020
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Shrinking

Premiums?

The Future
of Auto
Insurance

51
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Crystal Ball Says ...
Q\?\\ ' !
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/
it'S the Data

Ten-Year Insurance Employment
Outlook, 2016-2026

LRSS o statisticians (29%)
are for « Information Security Analysts
people in risk [ENE¥)]
G ELELC A @ Actuaries (16%)
THEEE LR |« Developers and Analysts (12%)

Projected * Underwriters

losses of * Customer service reps

RS ERE e Claims adjusters, examiners,
10%: investigators

54
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Live Polling Question

Who will be the key player for insurance
analytics in the year 2030?

Actuaries
Data managers

Data scientists

a0 T @

Artificial intelligence

10/21/2020
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KNOWLEDGE DOMAINS

A At et
What Kind of
Data-Related
Talent?

STATISTICS F‘

Transitioning to
the Future

19



The Complex
Relationship of Risk
Management and
Insurance

10/21/2020

Transition to Risk
Management Services

A Challenge
to Risk
Managers

20



Advice from Deloitte:

Risk + Map the implications of strategic isks with the company's risk appetite

+ Build or fortify a risk sensing system to help the C-Suite and board of directors remain on
Man ageme nt fo r top of the key strategicrisks facing the company

« Prepare an action plan formulated by a newly constituted strategicrisk oversight
| nsurers committee, with input and approval from senior management and board of directors

+ Use computer-based simulation models to help executives test the strength of their
decisions under various scenarios

10/21/2020
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“THERE ARE NO ACCIDENTS."-
--Master Oogway

Zero Auto Claims?

62

ghorn Kn(;wledge

'RISK MANAGEVIENT AND
INSURANCE CQNSULT [¢]
Easgisolutions/to your need
lesearch
iy

\{Qriting /
Qraining
OPresentations
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