


Source  - Deloitte – Survey of 3300 executives in 106 countries.   
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Leadership bandwidth  

Workforce capability 
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Growth Profitability Operational  
Excellence 

Building Strong 
Customer Loyalty 

Building Human 
Capital 





Traits to  
Lead the 
Field  

Are Present 
Connect 

Consistent 
Relationships 

Global Thinker 
Authentic Listener 

Curious 



  4 Types of Learners  



Guide 

Direct Excite 

Delegate 

© Adapted from the Tao of Coaching and used with permission  
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Low Skill High Skill 



Cheetah vs. Hippo  



Co-location is critical 



Personal Board of 
Directors  



Photo by marksweb - Creative Commons Attribution-ShareAlike License  https://www.flickr.com/photos/92166740@N00 





Future Focused  
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