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Our Roadmap for
the Future:
The CAS Strategic Plan
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CAS Strategic Plan

¢ Long Term Future

The CAS will be recognized globally as the
premier organization in advancing the
practice and application of casualty
actuarial science and educating
professionals in general insurance,
including property & casualty and similar

risk exposures. @
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Is our roadmap pointing us In the ri direction?

What do you think? @




I Strategy: Basic Education

¢ Future CAS members will be provided with
a basic education system that reflects
contemporary and relevant analytical
techniques utilizing new technologies for

delivery and validation.
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Strategy: Basic Education

Increase the scope and breadth of statistics on
the syllabus and decrease the amount of less
relevant material.

Increase the use of technology in the delivery of
educational material and in the validation of
candidates' mastery of the syllabus.

Improve communications and relationships with
candidates and academics.

Continuously review and refresh the Syllab
learning objectives to reflect the skill sets
esstul

necessary for the future actuary to be succ




Basic Education: Statistics

¢ NO major changes in content on preliminary exams
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New Statistics exam is designed to cover:

— Markov Chains, MCMC, GLMs and extended linear models,
Decision Trees, Spatial Statistics, Visualization & Fit, and
familiarity with other modeling techniques (neural nets,
ensemble methods, etc).

New Statistics module — will demonstrate how

statistical techniques are applied to real actuarial

case studies in ratemaking, reserving, and enterprise

risk management. @




Basic Education: Technology

¢ Admissions Technology Task Force aimed at
finding solutions to allow candidates to take
exams in more real-life situations:
— Word for responding to an essay questions
— Excel for crunching through a reserving triangle
— R to develop predictions on large databases for Stats

exams

¢ May also change how we grade and may evolve

to using more multiple choice questions on

upper level exams. @
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I Basic Education:
Communications

¢ Increased communication with candidates
through articles in Future Fellows.

¢ Increased communication with academics
through the University Liaisons, Student
Central, and Academic Central.

¢ Greater use of social media, blogs, and
online communities.
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I Basic Education:

Expectations

¢ Aiming for new Statistics exams to be
ready in 2016 or 2017.

¢ Continuously improving communications
of Admissions-related developments to
students, candidates, academics,
employers, and members.

o Keeping the Syllabus “net neutral” in terms
of content, number of hours, etc. @
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I Basic Education:

In Summary

¢ 100-year history of educating casualty
actuaries and testing their knowledge

¢ Curriculum reflects the judgment of
practicing casualty actuaries who
understand what it takes to be
successful in the casualty actuarial field.

D
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I Strategy: Continuing
Education

¢ Continuing professional development
programs will support the needs of all
members globally in established and
emerging areas of expertise.
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Strategy: Continuing
Education

Increase the involvement of non U.S.-based
actuaries in continuing education opportunities.

Expand partnerships with experts in content
delivery.

, Increase the use of technology to deliver
Interactive programs.

Solidify partnerships with other organizations
that work closely with CAS members in common

business sectors. @
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I 2015 CE Programs

¢ Ratemaking and Product Management
Seminar

¢ CAS Spring Meeting

¢ Seminar on Reinsurance

¢ Casualty Loss Reserve Seminar (CLRS)

¢ Enterprise Risk Management
Symposium

¢ CAS Annual Meeting
¢ UCAS - CE on-demand @

15



I Strategy: Influence and
Outreach

¢ The CAS and its members will reinforce
the value proposition that the CAS brings
to Its stakeholders.
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Strategy: Influence and
Outreach

» Focus to Date:

— Relaunching the CAS Brand
— University Engagement

o Strategic Focus for 2014-15:

— Enhance the value of the CAS credential
among employers and principals.

— Continue to enhance relationships with
universities.




I Employers Advisory Councill

e Comprised of chief actuaries and practice
leaders from a representative group of
current and prospective employers of
casualty actuaries.

¢ Resource to better understand employers’
expectations for their actuaries and to
provide input on CAS performance In

delivering on those expectations. @
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Academic Central

¢ Membership is free to academics teaching
actuarial science or related courses

¢ Membership Benefits include:
Private online community for P/C insights

Access to resources including the CAS Curriculum
Guide and Case Studies

Attendance at CAS meetings and seminars with
registration fees waived (3 each year)

Receipt of CAS publications
Complimentary CAS webinars

¢ Currently has 200 academics from 145 @
schools




Student Central

¢ Membership program for university students:

o

L

« Currently has 821 students from 248 schoo

No membership fee

Access to resources including the CAS Curriculum
Guide and Case Studies

Free webinars created specifically for students

Invitations to free networking events including
student programs at CAS Meetings and Seminars

Access to CAS lending library and reading
resources for exams

IS
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Home | Site Map | Contact Us | Login | Join Now casactorg CAS . f i

STUDENT OS CENTRAL

FOCUSED ON YOUR FUTURE

About the CAS » About Qur Profession » Classroom to Credentials » News & Updates » Contact Us
& s

——

Explore P&C Internsiiipe

» About CAS Student
Central

» Study Tools

» Career Resources Oppo r-tu nities

» Online Community
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Tweets Follow

oS CAS Student 2 Oct
4 Central

Learn Akout Exciting
MNew Content and
Resources on CAS
Student Central in the
Mew Future Focus Blog
Post, ow.ly/CckSd

CAS Student 1 0Oct CAS Student Central News Future Fellows Newsletter - June 2014
4 Central

The CAS: The Gold Standard
for P/C Actuaries

Join Us Puzzler

Register for Movember
Exams P and FME by
Cctober 2Znd, CAS Student Central is a membership Find a new brain twister here every month.
owly/Ca2GL program for university students We'll post a variety of puzzles that
nterested in pursuing an actuarial The CAS: The Gold Standard for . « challenge your mind, stretch your thinking
career. Join the community of and hone your problem-solving skills.

PP CAS Student2s sep 7 Students from nearly 200 universities _ _ _
: who have already joined this free Check out this month's puzzler and submit
Tweet to @CASstudent membership program and gain access your solutions to
to: CASStudentCentral@casact.org.



University Liaison Program

University Liaisons support universities by:

L

Making campus visits and presentations to
students and faculty

Talking with students on an individual basis
Advising faculty on curriculum
Serving on an Advisory Board at the university

Advising the universities on CAS opportunities,
educational system, and materials available

Encouraging attendance at CAS functions

Currently has 389 CAS members supporting 335
schools.




CAS Curriculum Guide

CAS _
CURRICULUM
GUIDE

CAS CURRICULUM GUIDE

This guide has bean developad 1o help students and faculty build & stronger undarstanding af
the academic strangths, technical tools and personal skills successtul actuaries possess. Students
can use the guide o identify experiences 1o seek out while in college to halp them prepare for a
future caseser &8 an BCTUBMY, spmhc,altv &8 they embark on the path to EB‘ﬂiI‘lg actuanisl crademials
through the Casualty Actuarial Society. To that end, the guide makes references to praparing for and
taking professional actuarial examinations and other requirements for earning CAS credentials.
Tha complete set of requirements for aarning CAS credentials, which ane recognized as the gold
stendard for propermycasealty actuarias by employers and regulators, can be fouwnd as an appendix
of the guida
For faculty, this guide provides an overview of the key scademic lopecs to coved in &n sctuaial
cumriculum and can help ldantify experiences that can be worked ino a classroom to help their
students dovelop the skills needed 1o hit the ground running in the business world. Links to
examples of axisting sctuanial sciance coursas and curricula offered st various typés of universities
are incledad in the appendix
The guidae is saparated into thres main sections:
1. Academic Foundation:

The academic subjects that ara the Building blocks of actuarial work
2. Technical Toodkir:

Important toals that help sctuaries solve challenging business problems
3. Workplace Readiness:

Tha skills that hadp new employees make an impact on the job day one
Esch main saction B comprisad of several subject'skill subsections that inchsda:
1. Descrption and Imporance:

What it is and winy it's important for an actuary
2. On the Job

An sxamplo of whare the subject'skill is nesded in the workplace.
3. Experiences:

E:permn:aa & sludant can seak oul or faculty can provide that will help prepare swudents for

BLCCERE a6 an actuany
This guide was developed by the University Engagement Committoe. Any questions of commants
pertaining to tha guide can be sent to: office & casact.org

Acagdamis Foundation Technical Toolkit Warkplace Resdingss
Probability Theory Data Manipulation Teamwork Skills
Finoncipl Mathamatics Programming Skills Project Managemsant
Cofe Actuarial Ethics & Professionalism
Economics Business Evhguette
Finance Exam Study Skills

Risk & Insurance




CAS Case Studies

¢ Case Study Topics:
— Probability
— Catastrophe Modeling
— Warranties
— Liabllities
— Auto Insurance

¢ Case Studies includes Facilitator’ s Guide,
Presentation Slides, Recording, and Excel
Workbook

>




How can you get involved?

Become a University Liaison

Provide internship opportunities

Sponsor a research opportunity/contest

Facilitate the availability of data

Teach a class or speak at an Actuarial Club Meeting
Serve on an advisory board at a university

Provide funding for scholarships/programs

Invite local universities to your regional affiliate
meetings

, Career Day/Job Shadows at your company @
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I Strategy: Research

¢ The CAS will be recognized globally for
developing and publishing practical
applications of cutting edge research in
property/casualty topics.
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Strategy: Research

» Focus to Date:
— Translation from theoretical to practical.

o Strategic Focus for 2014-15:

— Increase engagement with other actuarial
organizations and professions worldwide in
order to increase the depth and breadth of
research in General Insurance topics.
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I Actuarial Alliance for
P&C (Gl & Non-Life)

¢ Discussions with leaders of other actuarial
organizations with P&C/GI/N-L groups.

¢ Increase collaboration and sharing of
current thinking, new challenges, new
technologies, and successful practices.

¢ Organize “best of” papers, articles,
presentations, recorded sessions on
actuarial methods and solutions for a
global audience. @
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Automated Vehicles Task Force

o Task Force will clarify the risks related to
this developing technology by:

— highlighting the technological and regulatory
developments to the actuarial community

— performing analyses that further the
understanding of the technology’s riskiness

— Identifying opportunities for the CAS and the
Insurance industry to influence and improve

the risk identification and quantification
process

29



I Strategy: Professionalism

¢ The CAS will support activities that
continue to enhance confidence among
stakeholders and that promote the highest
guality of work among CAS members.
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Strategy: Professionalism

Clarify CE requirements for CAS members

Promote awareness of the CAS’s counseling
and discipline process.

Support the ABCD in the publication of
counseling and discipline cases.

Support the Academy in developing a best
practices guide for peer review of actuarial work
products.

Encourage and support the Academy in
developing an ethics guide for casualty

actuaries. .




I Strategy: Member
Community

¢ Members will value participation and
membership in the CAS community.
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Strategy: Member
Community

¢ Progress to Date:
— Implementation of CAS Online Communities
— CAS Membership Survey

o Strategic Focus for 2014-15:
— CAS Mentorship Program
— CAS ERM Special Interest Section

D
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CAS Innovation Initiative

¢ As change accelerates, innovation is no
longer an option, it IS a necessity.

¢ Organizations that innovate have higher
survival, are more profitable, and outpace

competitors.

¢ Success depends upon aligning innovation
with our strategy and using best practices

for iInnovation management. @
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I CAS Innovation Council

¢ Improve CAS products and services.
¢ Improve how the CAS operates.

¢ Increase the perceived value of the CAS
to members, potential members,
employers and other stakeholders.

¢ Expand the influence of the CAS and Its
members.

D
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I CAS Innovation Council

Current Activities:

¢ Actuarial Innovator Profile Series
¢ Innovation Leadership Summit

¢ Master Class on Innovation

¢ Innovation Deep Dive




-

CAS Innovation Community

—oster a culture of innovation and getting the
pest ideas into actuarial practice.

Provide resources to drive innovation.
_earn to accelerate innovation.

nnovate the CAS, challenging how the CAS
delivers value.

- Adopt best innovation practices for the CAS

and for practicing actuaries.
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CAS Home | Centennial Store | Contact Us
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COAS Centennial Celebration & Annual Meeting

About the Meeting Schedule Location & Lodging 100 Years of CAS  Sponsor & Exhibit  Registration

Celebrating 100 Years of Expertise, Insight,
and Solutions

New York City, NY - Hilton Midtown
November 9-12, 2014

anS Centennial News | Celebrating 100 Years of Expertise, Insight, and Solutions. ‘ 4dbp




FIRST DINNER OF THE CASUALTY ACTUARIAL AND STATISTICAL SOCIETY OF AMERICA




100 Years of Expertise,
Insight & Solutions @




I Celebrating the CAS Centennial

¢ Creating CAS stained glass window
to be placed in the Staple Inn,
London, England (if approved).

e Developing CAS History Book

¢ Collecting historical photos

¢ Launched the Centennial Website

¢ CAS Centennial Celebration @




I CAS Centennial Celebration

A meeting for the members,
by the members

e Centennial Orchestra and Chorus
¢ Gala Dinner
e Centennial Museum
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Questions and
Discussion
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