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Agenda

What’s changing? 

Why does it matter?

What does this mean to you?



Key Changes

Demographic Shifts



Increasing Comfort with Technology
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Migration to Coastal Regions…

Source: US Census Bureau



Migration to Wildfire-Prone Areas 

Source: Flocking to fire: How climate and natural hazards shape human migration across the United States



Key Changes

Demographic Shifts

Climate- Related Trends



Increasing Frequency and Severity of 

Weather Events

Source: NOAA National Centers for Environmental Information (NCEI) U.S. Billion-Dollar Weather and Climate Disasters (2023)
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Explosion of Data
• Big Data, machine learning, and IoT are changing the way insurers approach risk, as analysis 

moves from proxy to source data

• Data generated from outside of insurance industry is attracting new entrants 

Source: IDC
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ILS Capacity Estimate by Segment

• ILS market capacity: $96B (GC/AM 

Best); $93B (AON)

– Catastrophe bonds: $35 billion**

– Collateralized reinsurance: 

approximately $45-$49 billion**

– Sidecars: approximately $6-$7 

billion**

– ILW: approximately $5-$6 billion**

**Excludes cat bonds projected to have losses; ranges based on AM Best’s conversation with ILS managers
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Inflation Trends
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Social Norms Inflation
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Change Affected

General Changes

• Data

• Technology

• Speed of Innovation

• New Type of Insurance

• Alternative Risk Transfer

Specific Changes

• Telematics

• Predictive Modeling

• Regulation

• Loss Trends

• Catastrophe Modeling



Accelerated Pace of Change
• Complexity and degree of competition are key 

factors driving the use of technology among 

different business lines

• Drivers of technological innovation:  

‒ Explosion of data coupled with more 

advanced analytics

‒ Changing customer expectations

‒ Focus on operational efficiency is 

leading to increased automation 

• Innovative insurers are successfully leveraging 

technology for competitive advantage



Innovation



Highest Levels of Innovation

Reinsurance

Health

Auto



Creating a Competitive Advantage
• Innovative insurers are leveraging technology to enhance premium growth opportunities and better operational 

efficiency compared to peers

Source: AM Best



Focus on Operational Efficiency
• Insurers are increasingly adopting more advanced forms of technology to automate 

processes to manage costs and increase customer satisfaction. 

Claims Underwriting Fraud Detection

Back Office 
Operations

Customer 
Interaction

Compliance



Insurtech



InsurTech Challenges 

• Increasing macroeconomic headwinds 

resulted in first contraction in InsurTech

funding since 2016. 

‒ Hardening (re)insurance market placing 

pressure on certain InsurTech business 

models

‒ Venture capital becoming scarcer with 

increased focus on profitability 

‒ Significant layoffs and shutdowns

• Technology value proposition is still valid



Annual Funding Trends

2
5

9
 

1
4
6
 

6
3
6
 

1
,3

0
6

 

1
,0

0
0

 

1
,1

7
1

 

1
,9

9
5

 

2
,8

1
8

 

2
,3

9
5

 

6
,3

9
2

 

2
,6

9
7

 

2
0

,8
1

6
 

8
9

 

1
2
9
 

2
3
2
 

1
,4

1
5

 

7
4
2
 

1
,1

0
3

 

2
,1

7
1

 

3
,5

3
0

 

4
,7

1
3

 

9
,4

0
8

 

5
,3

0
0

 

2
8

,8
3

2
 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Total

In
v
e

s
tm

e
n

t 
to

ta
l 
in

 $
 m

il
li

o
n

s

Total InsurTech Investment by Year Split by P&C and L&H

L&H P&C

• Overall InsurTech funding at approximately $50 billion over the past ten years

• Approximately 60% of investments were in P&C sector with 40% invested in L&H 

Source: Gallagher Re



Quarterly Funding Trends
• Fourth quarter funding down approximately 80% year over year

• Funding down 57% sequentially compared to third quarter
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Business Changes



Technology and Partnerships Can Be Key 

Differentiating Factors in Cyber Insurance

• Highly specialized MGAs/DUAEs

• Technology-based
– Surface scanning & cyber security recommendations

– Real time, data driven beginning to end

– Continuous risk management / intelligence monitoring

• Incidence response
– Speed, response & resolution 

– Lower than average loss costs vs. industry

– Pre and post claim services

• It’s more than insurance … it’s a partnership



Insurance Linked Security Illustration
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Changing Customer Expectations
• Changing consumer preferences and higher expectations are accelerating the pace of 

technological advancement

Embedded Insurance Digital Transformation
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What does this all mean to you?

• Companies need to adapt

• These changes are an opportunity

• Your core responsibilities remain 
important

How will you consider these 

changes in meeting your 

responsibilities?



Thank you!




	Slide 1
	Slide 2: State of the Insurance Market
	Slide 3: Agenda
	Slide 4: Key Changes
	Slide 5: Increasing Comfort with Technology
	Slide 6: Migration to Coastal Regions…
	Slide 7: Migration to Wildfire-Prone Areas 
	Slide 8: Key Changes
	Slide 9: Increasing Frequency and Severity of Weather Events
	Slide 10: Key Changes
	Slide 11: Explosion of Data
	Slide 12: Key Changes
	Slide 13: ILS Capacity Estimate by Segment
	Slide 14: Key Changes
	Slide 15: Inflation Trends
	Slide 16: Key Changes
	Slide 17: Agenda
	Slide 18: Change Affected
	Slide 19: Accelerated Pace of Change
	Slide 20
	Slide 21: Highest Levels of Innovation
	Slide 22: Creating a Competitive Advantage
	Slide 23: Focus on Operational Efficiency 
	Slide 24
	Slide 25: InsurTech Challenges 
	Slide 26: Annual Funding Trends
	Slide 27: Quarterly Funding Trends
	Slide 28
	Slide 29: Technology and Partnerships Can Be Key Differentiating Factors in Cyber Insurance
	Slide 30: Insurance Linked Security Illustration
	Slide 31: Changing Customer Expectations
	Slide 32: Agenda
	Slide 33: What does this all mean to you?
	Slide 34
	Slide 35

