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Antitrust Notice

» The Casualty Actuarial Society is committed to adhering strictly to the
letter and spirit of the antitrust laws. Seminars conducted under the
auspices of the CAS are designed solely to provide a forum for the
expression of various points of view on topics described in the
programs or agendas for such meetings.

» Under no circumstances shall CAS seminars be used as a means for
competlng companies or firms to reach any understanding — _
expressed or implied — that restricts competition or in any way impairs
the ability of members to exercise independent business judgment
regarding matters affecting competition.

* It is the responsibility of all seminar participants to be aware of
antitrust regulations, to prevent any written or verbal discussions that
appear to violate these laws, and to adhere in every respect to the
CAS antitrust compliance policy.
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Senior Actuarial Analyst
Crum & Forster

Charlie Lei, FCAS
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Charles Zhu, FCAS
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Roamly
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Get your devices ready for a poll!

1. Locate the session in the mobile app.
2. Tap the “ @®” button on the bottom menu bar of
the session to open the poll.

3. The poll will launch when polling begins.
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Get your devices ready for a poll!

1. Locate the session in the mobile app.
2. Tap the “ @®” button on the bottom menu bar of
the session to open the poll.

3. The poll will launch when polling begins.
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What is the main driver of your career development?

PERSON OF THE YEAR

You control the Information Age.
Welcome to your world.




CAS Capability Model

Content
Areas

Use the
model to self-
assess your
levels of
professional
attributes in
18 different
areas

|dentify areas
of opportunity
to learn, grow,
and plan your
professional
development
journey




CAS Capability Model — Content Areas

Risk Evaluation
and Management

Knowledge of risks in the insurance
industry and understanding of how
to determine the likelihood/plan for
future events (e.g., capital models,
catastrophe models, and Enterprise
Risk Management).

Mathematics / Modeling
Knowledge of mathematical branches
(e.g., probability, statistics, predictive analytics/

modeling, financial mathematics) and
mathematical models applicable to the
actuarial profession.

Functional Expertise
Knowledge of the functional areas in
the actuarial space, such as
ratemaking, reserving, and

reinsurance practices.

Actuarial Standards
of Practice
Knowledge of provided guidance on the
techniques, applications, procedures,
and methods that reflect appropriate
actuarial practices.

Property & Casualty
Insurance Industry

Knowledge of industry operations
(e.g., contracts, underwriting, and the
regulatory environment).

Finance
Knowledge of company financials,
financial reporting, accounting
frameworks, and investments.

This session will help you navigate and use the capability

model as your career progresses

Content Areas — more “technical”

Exams and education provide foundations and
expertise in these




CAS Capability Model — Traits

)
Contextual Intellectually Curious
Skills to draw from prior Desire to explore, discover, and
experience to understand what understand, and a willingness to
variables/factors/dynamics are ask questions.
relevant in any given situation. [}
Creative Analytical °
Ability to think above and beyond Ability to apply theories by identifying
formal training and known environment connections or patterns in the context
to address business problems. or business problem.
Intelligent/Adept Principled
Ability to acquire and apply relevant Ability to act in accordance with
knowledge and skills. ethics guided by the Actuarial

Standards of Practice (ASOP).

This session will help you navigate and use the capability
model as your career progresses

Content Areas — more “technical’

Exams and education provide foundations and
expertise in these

Skills and Traits — less “technical”

Take time to self-assess and create a plan to develop
these




CAS Capability Model — Skills

« This session will help you navigate and use the capability
model as your career progresses

Professionalism Data Analysis

Ability to act in a professional manner Skills to gather, analyze, and draw
and make ethical decisions aligned practical conclusions from data as well

with professional actuarial standards. as communicate data findings to others. ° Content AreaS — more “technical”
- Exams and education provide foundations and
expertise in these

Business and Technical Critical Thinking &

Communication Problem Solving  Skills and Traits — less “technical”

Ability to share information about Skills to think through a problem by

e AT e e evaluating each component part and - Take time to self-assess and create a plan to develop

and outside of one’s own organization to applying prior knowledge U TE T
drive business outcomes. ChluiiC ks th ese

Business Acumen Leveraging Technology

Ability to apply knowledge of Ability to use technology to improve
insurance products and business processes and outcomes.
problems to make decisions.




CAS Capability Model — Skills

« This session will help you navigate and use the capability
model as your career progresses

Professionalism Data Analysis

Ability to act in a professional manner Skills to gather, analyze, and draw
and make ethical decisions aligned practical conclusions from data as well

with professional actuarial standards. as communicate data findings to others. ° Content AreaS — more “technical”
- Exams and education provide foundations and
expertise in these

Business and Technical Critical Thinking &

Communication Problem Solving  Skills and Traits — less “technical”

Ability to share information about Skills to think through a problem by

e A e e evaluating each component part and - Take time to self-assess and create a plan to develop

and outside of one’s own organization to applying prior k“"W'EdQe to find one
drive business outcomes. or more solutions. th ese

Business Acumen Leveraging Technology

Ability to apply knowledge of Ability to use technology to improve
insurance products and business processes and outcomes.
problems to make decisions.




CAS Capablility Model — Skills — Business and Technical Communications

Level 1: Level 2:

Communicates technical Adapts one’s communication style
information to a variety of to the audience, presents complex
audiences by selecting an data clearly, appropriately
appropriate communication summarizes key messages and
method and composing a clear their impact, and evaluates the
and well-structured effectiveness of communication.
presentation of information.

Level 3:

Provides leadership by driving
conversations, addressing
conflict constructively, and
building consensus among and
influencing stakeholders.

This session will help you navigate and use the capability
model as your career progresses

Content Areas — more “technical”
- Exams and education provide foundations and
expertise in these

Skills and Traits — less “technical”
- Take time to self-assess and create a plan to develop
these
- What level do you want to achieve, and how do you
get the opportunities to do it?




Why should | make a career development plan?

Control your career
« There is value to expressing goals — we can’t achieve goals we don'’t set
» ldentify both short-term goals (2-5 years) and long-term goals (10-20 years)
« Assess where you are how compared to where you want to be

Allows you to begin prioritizing what is important to you, such as:
« Work/Life balance
* Moving up in your organization
« Coaching others

Think ahead on what experiences are needed based on your goals
» Is this the right role for me at the right time?

Volunteer!




How do | begin my career development planning?

Network Assess
Building Current Path

Mentors/ Identify
Sponsors Opportunities




What are some dimensions of career paths and
development?

* Title * Individual * Pricing e Coding  Leadership
« Levels from Contributor » Reserving « Actuarial « Influencing
C-Suite * Team « ERM « Other « Politics
Manager - Other - Public
 Executive speaking

D
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Get your devices ready for a poll!

1. Locate the session in the mobile app.
2. Tap the “ @®” button on the bottom menu bar of
the session to open the poll.

3. The poll will launch when polling begins.
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Get your devices ready for a poll!

1. Locate the session in the mobile app.
2. Tap the “ @®” button on the bottom menu bar of
the session to open the poll.

3. The poll will launch when polling begins.
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Get your devices ready for a poll!

1. Locate the session in the mobile app.
2. Tap the “ @®” button on the bottom menu bar of
the session to open the poll.

3. The poll will launch when polling begins.
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