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Disclaimer

The information, views, and opinions contained herein are prepared by the 

presenter in his personal capacity only and do not necessarily reflect or represent 

the views and opinions of his employer. None of his employer, its directors or 

officers, have reviewed or verified the information contained herein nor do they 

assume any responsibility for the content of this presentation. The presenter is 

solely responsible for his presentation and its contents and any opinions expressed 

therein.

In addition, this presentation does not constitute advice or opinions or 

recommendations on the part of the presenter.  A reader is fully responsible for the 

use he or she will make of this presentation and the information contained therein.
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An Emerging Risk Management Journey

Quantification 

status

Quantification 

status

Year Maturity Level

2013

 Adopted a definition of emerging risks.

 Identified our first emerging risk.  Gathered research on this topic and 

discussed it at our enterprise risk committee.  

2014

 Developed a 1 page table of emerging risks that included a description, 

potential root causes, a status update, and identified the person(s) 

responsible for further research, analysis and/or remediation (if required).

2016

 Developed a risk grid consisting of the following axes:

o Potential time frame; and

o Impact

 Assessed each of our top emerging risks and placed them on the risk grid

2017
 Included emerging risks in Intact Financial Corporation’s annual MD&A: i) 

autonomous vehicles; and ii) the legalization of cannabis.



4

Emerging Risk Matrix
The color code in risk matrix identifies the level of management responsible for managing the associated risk. 

This is referred to as the risk intensity. 



Top emerging risk 2018
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Source:  Intact Financial Corporation Management’s Discussion and Analysis – December 31, 2017



Top emerging risk 2018
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Source:  Intact Financial Corporation Management’s Discussion and Analysis – December 31, 2017


