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I hope you enjoy this issue!

COMMITTEE
SPOTLIGHT

Leadership Development
Committee (LDC)

The Leadership Development Committee’s goal is to bridge
the volunteer leadership gap by ensuring that the CAS has
arobust pipeline of volunteers ready to assume leadership
roles over time. The LDC is composed of four subgroups to
help achieve this goal:

Future Leaders - dentifying and developing emerging
leaders and their leadership growth needs.

Leadership Courses - Developing, organizing and
distributing leadership content via webinars and
in-person sessions.

Mentoring - Connecting rising leaders with experienced
CAS volunteers.

Communications - Creating and distributing the LDC
Newsletter.

Interested in Learning more about CAS Leadership
ies? The CAS needs leaders with different
skills and backgrounds to help maintain our gold standard,
and the LDC stands ready to help! If you're thinking about
getting more involved in the CAS Leadership Development
Comnmittee, please email Shelby Wolff (swolff@casact org)
to getinvolved.

Motivating and Engaging Volunteers

Shelby Wolff, CAS Membership
and Volunteer Engagement Manager

Volunteer refention is all aboul engaging
ond building relationships. Understanding
volunteer needs and mofivations helps us

fer volunteers opportunities that make their
valuable. We  have
ofivation factors for

Social — Developing relationships wih

other people.

Values — Expressing what is mporiant o
the volunteer.

Job Advancement — Enhancing job and career prospects

Knowledge and Experience — Acquiring knowledge and experience in
ore

important fo the volunteer
Fulfillment — Giving back or in service of personal growth
Reflect on your incentives 1o volunieer by asking yourself these questions:
What mofivated me fo volunteer?
How do I hope fo benefit the CAS by being a volunteer?
How do | hope o benefit personally?
Where do | see myself moking the biggest impaci?

Ifs important to ask your committee members these questions fo help them find the
best opportunies fo conribute. Consider infegrating these questions info your vol-
unteer onboarding process — even if your group is already working on a projec
itis never too late fo ask these quesions!

CAS OPENS
NOMINATIONS FOR
ANNUAL VOLUNTEER
AWARDS

Have you worked with a CAS volunteer
who has performed far beyond what was
expected of them? Nominate them for
one of our three volunteer awards!

Nominations must be submitted by
Friday, July 1.

Welcome to the June 2022 issue of the Leadership Development Committee (LDC) Newsletter!

I am pleased to share that we are expanding this publication to a broader audience beyond volunteer chairs
and vice chairs. As a CAS volunteer, you will now be receiving these newsletters as well

We first launched the LDC newsletter in 2020 to help the LDC with its goal of developing diverse, enthusiastic,
and qualified volunteers who can become part of a robust leadership pipeline and assume CAS leadership
roles. Learn more about the LDC in the Committee Spotlight below.

What else can you expect to learn from this newsletter? We lead with some pointed questions on what
motivates volunteers from LDC Staff Chair Shelby Wo
engage with your volunteer team to drive more effective collaboration. CAS Chief Executive Officer Victor
Carter-Bey writes about the evolving Volunteer-Staff Framework, We conclude with news about the highly
successful CAS Annual Meeting session,
veloped to enhance soft skills, a critical part of CAS members'skill sets in an increasingly competitive market.

The answers to these inquiries will help you further

“Communicating with a Non-Technical Audience,” that the LDC de-

CAS Volunteer-Staff Framework:

Enhancing the Volunteer Experience
Victor Carter-Bey, CAS Chief Executive Officer

inroducing the  evoling

continued info 2022,
update 1o our volunteer members on the latest
developments.

Volunteers are the lifeblood of the CAS. We

cannot be successful wihout the incr
dedicated ond passionate CAS member
who give their fime fo pariner with CAS siaff fo
achieve our Strategic Plan. As we m

A

phase two of the euo\wm Volunteer-Staff Frame Mork the CAS Volunteer Resources

ed into

Task Force has focused on launching a series of new inifatives fo improve the

volunteer experience. These include:

« Enhancing the process of matching volunteers with mean-
ingful CAS opportunities hiough he Volunieer Inferesi and Par
pation (VIP) Survey, which nc 1 areas
and areas of experise. We are leveraging this new dala as recruiiment
opportunilies arise. The VIP Survey was recirculated during National
unieer Week (NVW] in Aprilto encourage those who'd missed fhe chance
last fall o provide his information. Th
pordled info o lunieer man

coplures members’ general infer

& personalized details il be incor-

ment system we are implementing

+ A volunteer feedback survey was also released duing NVW in
April o gother information from members of each commitee, working
group and fask force about their volunteer experiences. Moving forward,
volunteers will be surveyed both mid-year and at the end of the annual
volunteer cycle. This new feedback process will llow CAS staff
volunteer chairs fo improve the volunfeer experience by
mid-shream and prior to the new cycle. The st
mory of the resuls will be released fo volunteers and volunteer leadership.

« Velunteer infographics, which work 1o betier orient volunieers on how

ik fis o the broader CAS siructure ond vision, These 1
will serve 1o ensure o
in the upcoming yeor. The CAS
step-b

fion 1o volunteering with
W@ CAS, and

variety of volunteer oppc
help new member

an overview oulining the

information fo

. ing the volunteer appreciation and ition pro-
gram, which will build upon efforts made in recent years fo make CAS
volunteers feel valued and recogrized

Moving forward

The CAS will continue fo update its members and stakeholders as new compo-
ced. Members can
ng an updated

nents o the evohing Voluneer-Siaff Framework are inod

view updates on incl

sel of FAQS.

In closing, | want to express my deep appreciation to all of the CAS volunteer
contribute their fime and experise fo support the Society. We have an ambitious

set of godls for Year 2 of our three-year Strategic Plan, and we would not be able

o meet our goals without you

Communicating with a Non-Technical
Audience

Beth Fitzgerald, FCAS, and Somil Jain, FCAS,
Members of the Leadership Development Committee

Effecive Presenialions fo a Non-Technical
Audience,” a workshop offered a the 2021
CAS Annual Meeling in San Diego, gav
acluaries honds-on experience  preseniing

to, communical

g with and influencing
non-technical audiences, such s he C-suite
af radionel carriers ond insurech sotups
workshop u\nmJ with

Core, and w
80 years of con
does and does nof
different audiences.

Each workshop pariicipant was provided with
o case study of a prediciive modeling project =
for homeowners rating. The participants were 2
asked to develop a recommendation from the
case study and prepare a 5-10 minvte pre-
senfation for a mulidiscipline meefing
business execulives,

Given in two 90-minute sessions over two.
days during the Annual Mesling, the work
E

op demonsirated the use of good visudls fo present data and support c
red fips on presenfations. One fip in particu
the audince by preseniing the moin conclusion o recommendaion fist and

sions, and it

minimizing nonrelevant details

After discussing these tips, the participants divided info small groups and the re-
mainder of the fime for the workshop allowed each partcipant fo
recommendaion fo their group. Each pariicipant then received curat
from their group and group leader on how to improve their presentafion

After the workshops, we were heariened o receive such commenis as “incredibly
engaging session” and “invaluable advice," but by for our favoriie comment was,
‘Most producive session | have experienced — period.”
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