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LEADERSHIP DEVELOPMENT COMMITTEE

CAS STRATEGIC PLAN

FROM THE CHAIR, JIM MERZ

As we enter the doldrums of winter, it is important that we redouble our effort to focus on our goals and use
all the resources available to accomplish them. We have a clear strategic plan which relies on our extraordi-
nary volunteer leaders and dedicated committee members to achieve these goals. You can learn about the
CAS 2021-2023 Strategic Plans in this issue. We need to build skills for the future to enable us to diversify our
membership and expand globally to achieve this plan.

Additionally, we must continue to embrace flexibilty in this virtual environment to continue to learn. You can
read highlights from Bob Conger and Tim Garciafs blog posts on the benefits of mentoring for both the men

tor and mentee. Finally, | would be remiss if | did not

lug another resource. The Chair

1wl is a valuable resource to allow each of s to learn about how best to run our CAS committees. Please
use your available resources to help the CAS accomplish our goals.

UPCOMING EVENTS

The nominating committee wants your
input in CAS elections. Any member may
submit a nomination by February 26 for
Board of Directors and President Elect
positions. Any Fellow of the CAS may
nominate themselves. Submit your nom-
inations using the online form.

Benefits of Mentoring

Highlights from CAS

Roundtable Blog posts,

by Bob Conger and

Bob Conger

My stongest driver [of being a
menfor] is that | have benefiied
hugely from being a mentee mysel

Ifthe mentee is not hungry for the
menforing and is not willng fo
invest fime and energy, then our
relationship is not likely o develop
well and the menforing is not likely
o be very impaciful.

1 am giving back fo our profession
and perhaps even helping make
our profession more diverse.

I have been the recipient of
some very helpful guidance from
my menfees

Finall, | must admit hat most of my
menforing is fun!

by Tim Garcia.

Tim Garcia

Mentors have helped me
immensely along my journey as
an actuary.

As with most effors n e, the
more you put info , the more you
willreceive.

Somelimes what | need is a
different perspeciive.

A mentor can bring experience
and experise fo support and
reassure you

Both sides of the menfor rela-
tionship can take some fime and
effort, but | believe you willfind it
powerful and nourishing

Two of my favorite things about being part of the CAS is
the pride we all take in our profession and the high level
of engagement of members new and old. Serving on the
board means that | get to help guide our future at a pivotal
moment and work with a group of people who are also
passionate about our organization. When | retire, | am sure it
will be one of my most cherished memories!

FEATURED
LEADER

Alejandra Nolibos

Aligning Goals with Strategy

David Mamane
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For commitiees focused on basic and continuing education, your focus will be
on incorporating goals related to Pillar 1: Building
profession is fransforming and changing of an ac
change how it prepares our members fo do so, i will be key to
prepare our members to have skils in the following three areas: analyics, problem
solving, and domain knowledge. Computer-based testing, a new fhree-year ad-
d/rnp that covers our enfir credentialing process, and a
y-based professi cation program are key parts
plan where volunteer leaders and CAS commitees play a crifical role.
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to be self-aware of unconscious bias within their committees and should strongly
consider whether their committee activifies and members represent the diverse and
inclusive CAS that we sfrive to achieve.
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finally, the CAS is there fo support you and your commitiee. Be sure fo engage
your CAS Staff Liaison in the goal sefing process n order fo make the most of your
volunteer fime as a volunteer leader.



https://www.casact.org/community/volunteer/CAS-Chairperson-Best-Practices.pdf
https://www.casact.org/community/volunteer/CAS-Chairperson-Best-Practices.pdf
https://www.surveymonkey.com/r/NJTN9HM 
https://blog.casact.org/2020/10/08/why-i-mentor/
https://blog.casact.org/2020/10/19/being-mentored/

