
Recommendations for Employers 
to Increase the Number of 
Successful Black Actuaries
Presenter:  Kate Weaver

- IABA Executive Director 



About IABA

• Volunteer run, tax-exempt, 
non-profit organization

• Membership is open to all who 
support our mission

• Mission: The International 
Association of Black Actuaries is a 
professional and student member 
organization whose mission is to 
contribute to an increase in the 
number of black actuaries and to 
influence the successful career 
development, civic growth and 
achievement of black actuaries.
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Why Are We Making These Recommendations?

• Without employers willing to cultivate diverse and inclusive work environments, 
we will not be successful attracting, employing and retaining Black actuaries in 
the profession.

• These are actionable steps and recommendations a company can take to help 
move from planning to implementation of DEI initiatives.
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Sourcing, Screening & Hiring

• Expanding Recruitment Methods: Companies may need to be more creative 
in finding the most competitive Black students, due to late awareness.

• Demonstration of Aptitude: Revising some of the traditional screening 
requirements and considering other unconventional demonstrations of aptitude 
will result in high quality hires and a more diverse workforce. For example, do 
not focus exclusively on GPA and exams passed. 

• Visa sponsorship: Consider how your company’s stance on visa sponsorship 
has an impact on diversity recruiting goals.
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Workplace Culture

• Institute mandatory formal diversity & inclusion trainings: Reduce 
unconscious bias, subconscious discrimination, and micro-aggressions 
whenever, and wherever possible. 

• Managers: They have a direct impact on employees’ careers. Ensure that 
manager trainings include modules on how to effectively lead diverse teams and 
create an inclusive environment for your team.

• Dialogues about Racism, D&I: The conversations your company is now having 
about race, diversity and inclusion should not be viewed as a one-time fad
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Compensation & Development

• Mentoring & Coaching: Mentoring and coaching programs should be a key piece of a 
company’s long-term diversity and inclusion plan. Nearly every study indicate such 
programs have helped their career development.

• Ensure Black actuaries receive equal opportunities to grow and excel. i.e. not being 
delegated to just the less than desirable projects.

• Internal promotion and hiring policies should be inclusive and supportive of Black 
actuaries at all levels in the company – from entry level positions to the Board of 
Directors.

• Collect and analyze historical data to examine retention of Black employees. This 
may uncover systematic trends around how Black people are managed.
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Be an IABA Ally

• Financial Support: Membership, corporate sponsorship, individual donations.

• Volunteerism: Mentoring, engagement with outreach initiatives, supporting employees’ 
volunteer efforts.

• Outreach: Partner with local middle and high schools that have a majority Black 
population to sponsor career days or shadowing opportunities to create awareness of 
the profession.

• Implement Recommendations: Start with an internal D&I audit or score card to 
ensure you are setting measurable goals and working toward achieving these goals.
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www.blackactuaries.org iaba@blackactuaries.org
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IABA can’t do this alone. You can’t do this alone. 
This is an industry-wide problem that needs to be 

addressed industry-wide. Share what you are doing –
what is working, and what isn’t. Your experiences can 

help accelerate achievement of IABA’s mission.


