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No Insurer is an Island
CAS Spring Meeting
Alessa Quane

Regulatory Development Key Drivers

Insurance regulation is changing due to:

• Globalization

• Increasing Industry Sophistication

• Global Financial Crisis

• Evolution of Emerging Markets

Regulatory Developments

Globalization

• Mutual recognition

• Group Supervision

• Capital Fungibility

Increasing Industry SophisticationIncreasing Industry Sophistication

• Corporate Governance

• Business Conduct (TCF, Contract Certainly)
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Regulatory Developments

Global Financial Crisis

• Group Risk

• Risk Based Solvency

• Greater Cooperation Among Regulators

E l ti i E i M k tEvolution in Emerging Markets

• Risk Management

• Capital Quality Standards

• Skill Requirements

Regulatory Developments

Embedding of a risk 
management culture

More dynamic capital 
management 

strategies

More timely available 
of data and 

management 
information

Many changes are influencing the global insurance industry and creating opportunity for actuaries at the 
same time.
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Integrated, 
sophisticated group 

capital models

Centralized risk 
management

New/different forms of 
capital

Risk based 
performance and 
reward strategies

New forms of 
distribution, new 
products and UW 
criteria, new legal 

structure

Global 
Insurance 
Industry
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CRO roles, expansion into non-
insurance risk analysis

Optimization of capital instruments

Regulatory Developments

Evolution of Regulatory Regimes

Formula

Integrated Risk 
and Capital 

Regime

Fully Integrated 
Risk and Capital 

Regime

Embedding of 

Formula 
Based 

Regime

Lack of risk 
weighting

Formula 
Risk-Based 

Regime

Introduction 
of risk 

weighting for 
both assets 

and liabilities

Annual point in 
time model used 

to set capital

Introduction of 
risk 

management 
component

the model and 
use by business 
as well as setting 

capital 
requirements

Integration of risk 
and model 
governance
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Area of Focus for Companies

2. Risk Policies

3. Strategy, Appetite & limits

1. Risk Governance &
Responsibility

5. Processes & Methodologies
– Qualitative  
6. Processes & Methodologies
– Quantitative

7. Data &  Analytics 

4. Risk framework definition

Best in classBelow market average Good Market Practice Strong Market PracticeMarket average

8 Risk reviews and insight

There are many areas for actuaries to get involved and use their skills as companies move towards leading 
practice.

Current State Compliance Ambition  Ultimate Ambition
.

9. Extreme-event Management

18 Performance Measurement
& Management

11. Emerging and change risk

13. Risk Culture & awareness

14. Competency & resource

16. Framework assurance

12. Learning and development

10. Risk Aggregation

S&P Adequate
S&P Strong S&P Excellent

17. Economic capital 
management (modelling & 
analysis)

8. Risk reviews and insight

15. Approval & validation

Examples

Europe 

Solvency II
3 –Pillar approach

Switzerland 
Swiss Solvency Test Bermuda

Risk based approach 
BCSR, CISSA

Japan

Australia

Common framework for 
required and eligible 

capital
ERM Framework

Taiwan

RBC framework
ERM rules

US 

Financial Solvency 
Framework

RBC Framework
Inspection Manual w/ERM 

focus

Canada

Risk based approach 
(CRR)

MCT/BAAT

South Africa, Israel, Turkey
Working towards 

SII adoption

Chartis is a world leading property-casualty and general insurance organization serving more than 40 million clients 
in over 160 countries and jurisdictions. With a 90-year history, one of the industry most extensive ranges of 
products and services, deep claims expertise and excellent financial strength, Chartis enables its commercial and 
personal insurance clients alike to manage virtually any risk with confidence.

Chartis is the marketing name for the worldwide property-casualty and general insurance operations of Chartis Inc. 
For additional information, please visit our website at www.chartisinsurance.com.


