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IoT describes the 

connection of 

everyday objects 

and devices to 

the Internet, 

making it 

possible for them 

to capture, send 

and receive 

data.  

Defining Internet of Things 
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Life of a Claim (LoC) 

Speed and accuracy to 
accelerate investigations 

and resolutions 

Developed cases for best 
resolution 

Lower claims costs and 
improve customer service  

Proactive 

Claims 

Mitigation 

Identify 

opportunities to 

assist consumer 

before incident 

1 2 3 4 5 6 

Claims account for ~70% of the insurance premium 
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J.D. Power 2016 U.S. Property Claim Satisfaction Results 

• No outstanding 

experience = switching 

• Younger property owners 

want more assistance 

• Non-weather water claims 

having the biggest impact 

on satisfaction  

Claim Satisfaction Opportunities 
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Claims Solutions to Insurer’s Problems 
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Claims are Costly Proactive Services & 

Insights 

Claims Impact Satisfaction 

& the Bottom Line 

Post-Event Mitigation & 

Services 

Insurer Problem Verisk Claim Solution – Business Model 

Insurers and Consumers seek to mitigate claims via:  

- insights from connected IoT data  

- resolve claims faster and more accurately 

- leverage certified service providers  

- assist in loss avoidance and repair damages 



Connected Car 



Connected Car 

The car collects more data about customers than any 

other means of data collection: 

• Location 

• Driving behavior 

• Destination and duration  

• Driving time of day 

• Vehicle diagnostics 
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Connected Car Potential  
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Reach of the Connected Car 

Telematics has a broad reach and provides multi-level engagement with 

customers. 

UBI 

Most 

insurers 

are here 
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Connected Car Products and Services 

Usage Based 

Insurance (UBI) 

• Pricing based 

upon driving 

behavior 

• Route 

optimization 
 

Distracted 

Driving 

• Safety 

• Gamification 

• Teen 

• Senior 
 

Pre-Claim Loss 

Mitigation 

• Vehicle Health 

• Proactive safety 

• Predictive 

analytics 

• Location-based 

services 

• Revenue potential 

Post-Claim Service 

• Faster claim 

resolution 

• Savings 

• Customer 

satisfaction 

• Fraud detection 



Vehicle 
health alerts 

w/service 
provider  

Proactive 
weather 
location 
alerts 

Accident 
frequency 
location 
alerts 

Theft 
avoidance 
location 
alerts 

Emergency 
response 
(Police/ 
EMS) 

Coverage 
verification 

e-FNOL 
data to 

carrier & 
prefill 

Incident & 
Severity info 

in 
ClaimSearch Injury & 

damage 
impact data 

Preferred 
tow dispatch 

Preferred 
body shop 
assignment 

Preferred 
rental 

vehicle 
assigned 

Notifying 
designated 

contacts 

Leverage 
data for 

Predictive 
Analytics 

Claim 
adjuster 

assigned or 
system 

processed 

Event 
reconstruction/
dynamic event 

playback 

Theft 
occurrence &  

finder alert 

Concierge Claim Service 

Includes: 

• Proactive Services: 
Insurers can offer customers 
proactive mitigation services; 
what is happening before an 
event 

• FNOL Event  
Activation:  
Insurer is notified of the event; 
launches FNOL process 

• Claim Services:  
Insurer has more accurate 
assessment of event, can 
expedite next steps 
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Key 

Proactive Services 

FNOL Event Activation 

Claim Services 



Connected Home/Properties 



Connected Home 

Capabilities: 
• Sensors similar to Telematics/UBI devices provide early warning detection on 

risks  

• Manage risks & costs of water, fire, theft & maintenance issues (i.e. washer 

leaks, dryer vent, inside/outside motion, furnace filter) 

• Lower tech & support costs; better user experience; and device portability are 

feeding the DIY market, putting pressure on traditional security players 
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Average Homeowner Losses 

Homeowner Claim Frequency Facts 

• About one in 15 insured homes 

has a claim each year. 

• About one in 55 insured homes 

has a property damage claim 

caused by water damage or 

freezing each year. 

• About one in 215 insured homes 

has a property damage claim due 

to theft each year. 

• About one in 265 insured homes 

has a property damage claim 

related to fire and lightning. 

Source: Insurance Information Institute, Feb 2016 

The losses are adding up 
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Gaining adoption, but challenges continue 

 Smart home device 

adoption has grown 

• 19% of broadband households 

now own a smart home device  

• 70% of smart home device 

owners report intention to 

purchase a smart home device 

in the next 12 months 

 Challenges 

• Inefficient setup -lack of 

consumer familiarity with the 

set-up process  

• Difficulty connecting devices 

 

Source: Parks Associates 



Customer value 

Source: PwC 
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Connected insurers in action 
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Job to be done: Getting  back to right 

 

Request Receive React Respond  

Data enabled across the process allows 
the customer to make informed decisions  
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Home/Building Concierge Claim Service 
Proactive alerts 

of impending 
issues (i.e. 
weather) 

Coverage 
Verification 

Prefill 
Xactware 

with sensor 
data  

eFNOL prefill 
data to ISO 

ClaimSearch® 
& claim system 

Leverage 
sensor data 

for Predictive 
Analytics 

Designated 
contacts 
alerted 

Certified 
contractor 
identified & 
contacted 

Assign a 
claim rep or 

system 
processes 

Alternative 
location for 

living/ 
business 

Safety tips 
for property 

upkeep 

Contractors for 
proactive 

maintenance  
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Includes: 

• Proactive Services: 
Insurance companies able to 

understand what is 

happening before an event 

• FNOL Event 

Activation:  
Insurer is notified of the 

event; launches FNOL 

process 

• Claim Services: 
Insurer has more accurate 

assessment of event, can 

expedite next steps 

Key 
Proactive Services 

FNOL Event Activation 

Claim Services 

Engage 
remediation 

services 



Managing Claims in the Future 
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Questions? 
 

Adam Waldron: 
awaldron@idfbins.com 

 
Dan Sterling 

dsterling@waterheroinc.com 
 

Dawn Mortimer: 
dawn.mortimer@verisk.com 

 

mailto:awaldron@idfbins.com
mailto:dsterling@waterheroinc.com
mailto:dawn.mortimer@verisk.com


 

 

 

 

 

• Consolidate disparate 

data sources 

• Analyze data to 

generate insights 

• Feed ISO/Verisk 

systems (i.e. 

ClaimAlerts, 

ClaimSearch, 

Xactware) to ensure 

data is part of insurer 

process 

• Feed, analyze & 

integrate with partner 

companies (i.e. body 

shops, contractors) to 

bring it to prior 

damage state 

Data drives Decisions 

Note: Companies listed are illustrative. 
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